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1. Policy Statement & Purpose

At Driver Wood Activity Centre, owned and operated by Gareth Homewood and Joanna Homewood, we are fully
committed to creating a safe, positive, and inclusive environment for all visitors, participants, and staff. We believe
that every child (under 18 years of age) and vulnerable adult, regardless of age, disability, gender reassignment, race,
religion or belief, sex, or sexual orientation, has the right to equal protection from all types of harm, abuse, neglect,
and exploitation.

Core Commitment: The welfare of children and vulnerable adults is paramount in all decisions and actions
taken by Driver Wood Activity Centre. This policy applies strictly to all directors, staff, game marshals,
contractors, and volunteers operating on site.

2. Legislative & Governance Framework

This policy has been drawn up on the basis of law and guidance that seeks to protect children and vulnerable adults
in England, including but not limited to:

e Children Act 1989 and 2004

» Working Together to Safeguard Children (HM Government Guidance)

¢ Protection of Freedoms Act 2012

¢ The Health and Safety at Work etc. Act 1974

¢ Data Protection Act 2018 & UK GDPR

3. Safeguarding Roles & Responsibilities

Safeguarding is the responsibility of every individual working at or visiting Driver Wood Activity Centre. Key
operational responsibilities are allocated as follows:

Designated Safeguarding Lead (DSL) Details

PRIMARY SAFEGUARDING LEAD DEPUTY SAFEGUARDING LEAD

Gareth Homewood (Co-Owner / Director) Joanna Homewood (Co-Owner / Director)
DIRECT CONTACT EMAIL DIRECT CONTACT TELEPHONE
info@driverwood.com 01293 882 806
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4,

Staff Vetting, Training & Expectations

Driver Wood Activity Centre ensures robust recruitment and staff management procedures to maintain visitor
protection across all outdoor activity zones:

5.

Vetting & Disclosure: Enhanced Disclosure and Barring Service (DBS) checks are conducted for key personnel,
marshals, and staff supervising youth groups.

Induction & Training: All new staff undergo mandatory safeguarding orientation covering warning signs of abuse,
disclosure protocols, and safe physical intervention rules.

Code of Behaviour: Staff must maintain professional boundaries at all times. Staff are strictly prohibited from
engaging in one-on-one, unobserved interactions with minors or vulnerable individuals in secluded woodland
areas or private structures.

Physical Assistance: Marshals must limit physical contact strictly to necessary equipment adjustments (e.g.,
securing safety harnesses, fitting protective goggles, or adjusting body armor). Consent must be verbally obtained
prior to assistance.

Site Supervision & Parental Responsibilities

While game marshals supervise safety rules and gameplay within designated field zones, marshals do not act in loco
parentis. Responsibility for care remains shared with parents, guardians, and group leaders:

6.

Vulnerable Adults

Age Category Supervision Requirement Site Rules

Supervising Adult (18+) must remain Must have signed consent/waiver form
Under 16 Years . . )

on site at all times. from parent or legal guardian.

Parent/Guardian contact details must May participate independently with a
16 & 17 Years . S

be registered on file. valid signed consent form.

Designated carer or group coordinator Activities adapted in consultation with
must be present on site. carer prior to session start.

Safe Zone & Photography Policies

To protect privacy and minimize risk across our multi-acre activity park, specific zone controls are enforced:

Safe Zone Supervision: Group leaders and parents are responsible for supervising children in the main Safe Zone
before sessions start, during refreshment breaks, and after activities end.

Player Action Cameras & Gameplay Recording: Participants are permitted to utilize body-worn or equipment-
mounted personal recording devices (such as GoPros or helmet cameras) strictly for recording active gameplay
within designated field boundaries. All footage captured must be for private, personal use only. Filming inside
private facilities, changing areas, or toilets is strictly prohibited.

Commercial & Drone Photography: The use of professional photography equipment or unmanned aerial vehicles
(drones) is strictly forbidden without express written authorisation from Gareth or Joanna Homewood and
approved risk assessments.

Personal Photography: Visitors are permitted to photograph their own party members. Capturing non-consenting
children or members of the public in background footage is strictly prohibited.

Promotional Media: Photos or video footage taken by Driver Wood staff for promotional purposes will only occur
where explicit written consent has been granted via registration waivers.
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7. Safeguarding Incident & Disclosure Protocol

If a child or vulnerable adult discloses an allegation of harm, or if a member of staff observes suspicious behaviour or
signs of abuse, the following 4-step protocol must be strictly executed:

Receive & Listen Calmly
Listen carefully without interrupting or asking leading questions. Reassure the individual that they were right to
speak up and that the situation was not their fault. Do not promise absolute confidentiality.

Record Factually

Document the disclosure or observation verbatim immediately using an official Incident Report Form. Note
exact dates, times, location, physical observations, and statements made, omitting personal opinion or
speculation.

Report Immediately to DSL
Hand the documented record directly to Gareth Homewood or Joanna Homewood without delay. Do not
confront the alleged perpetrator.

External Escalation (If Required)

If an individual is in immediate danger, contact emergency services (999). For statutory referrals, the DSL will
report directly to the West Sussex Multi-Agency Safeguarding Hub (MASH) or Local Authority Designated Officer
(LADO).

8. Policy Ratification & Ownership

This policy is owned, maintained, and enforced by the Business Owners of Driver Wood Activity Centre. It was last
reviewed in July 2026 and is reviewed annually or following any structural or legislative updates.

CO-OWNER & DIRECTOR CO-OWNER & DIRECTOR

Gareth Homewood Joanna Homewood

Lead Designated Safeguarding Lead Deputy Designated Safeguarding Lead
Signature & Date (July 2026) Signature & Date (July 2026)

External Escalation Contacts:

+ West Sussex Children's Social Care (MASH): 01403 229000
+ Sussex Police (Non-Emergency: 101 | Emergency: 999)

+ NSPCC Child Protection Helpline: 0808 800 5000
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